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ISM Working Group

Promoting “Excellence” in the Development,
implementation and Validation of Integrated Safety
Management Programs and Processes.

Objectives include:
o Active exchange of successful contractor ISM
programs, practices, lessons learned

¢ Promoting awareness and understanding of
ISM Functions and Principles

e Facilitating integration of Environmental, Safety
and Health (ES&H) processes and practices
within the framework of ISM

e [dentifying “Best Practices” to support cost-
effective and accelerated implementation of
ISM processes and programs

® Providing coordinated contractor input to DOE
on topics such as:

— Assessment Processes

— Causal Analysis

— Corrective Action Processes
— Environmental

— Human Performance

— Industrial Hygiene/Industrial Safety
— Occupational Medicine

— Occurrence Reporting

— Operating Experience Review
— Performance Metrics/Analysis
— Quality Assurance

— Radiation Protection

For more information on the ISM Working
Group visit our website at:

http://www.efcog.org/imwg/index.htm

| ntegrated
Safety

Management

Working




Enerqy Facility Contractors
Group

Promoting “Excellence” in all aspects of
operation and management of DOE
Facilities in a safe, environmentaily sound,
efficient, and cost effective manner through:

— Active exchange of successful
programs, practices, procedures, and
lessons learned among DOE
contractors.

~ Active exchange of management and
technical information.

— Active sponsorship and participation in
Working Group, Workshops and
Conferences.

— Effectively interfacing with external
organizations (e.g. INPO, NLIC,
DNFSB, etc.) to minimize duplication
exchange information and promote
cooperation among all groups.

ISM Functions

Define Scope of Work

Analyze the Hazards

Develop and Implement Controls
Perform the Work

Feedback and Improvement

ISM Principles

Line Management Responsibility for
Safety

Clear Roles and Responsibilities

Competence Commensurate with
Responsibilities

Balanced Priorities

Identification of Safety Standards
and Requirements

Hazard Controls Tailored to the
Work Being Performed

Operations Authorization
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